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MEMORANDUM TO: 


The Director of Central Intelligence 


SUBJECT 


: Discussion of Operation Alert 1958 Scheduled 
for Cabinet Meeting on 10 October 195° • 


1. This memorandum contains information prepared for your 
use in connection with a discussion of Operation Alert 1958 sched- 
uled for the Cabinet meeting on 10 October 195° . 

2. Operation Alert 1958 consisted of three ptoses. Hiase X 
was a simulated air attack and a nationwide air raid drill able 
took dace on 7 May 1958. There was no over-all public partici . 
patio^in tMsphase Z the Washington area and our Agency partici- 

pated only on a token basis. 

3. Phase IX, Which took place during the period 16-18 July 
1958, was the Relocation Phase. This Agency participated, as it 
has done in the past, pursuant to special arrangements JL, 

Office of Civil and Defense Mobilization. A total of ® 

participated at the relocation site, including those noWlly sta- 
tioned there. At the conclusion of Phase II a report was rendered 
the Office of Civil and Defense Mobilization, a copy of which is at- 
tached^hereto S Tab 1. W. reported that Operation Alert 1958 was 
Of value to us as a training mechanism, in that it ^Leh 

phasis to the continuing familiarization and training program whic 
we carry on to insure a state of constant readiness on the part of 
our emergency relocation force. We reported, moreovei-j that our 
oraadzation and our relocation site and its facilities have at- 
tained a high degree of operational capability. We stated our be- 
lief that complete understanding should be achieved now between the 
Federal Government at large and state and local authorities through- 

the guidance of all departments and ancles in 
their dealings with local authorities in the vicinity of their 
respective relocation sites. 

u. Phase III, the final phase of Operation Alert 1958, In- 
sisted of an assemblage at High Point during the pe ^ 

1958 of a Seminar Group made up of representatives of 10 
dpoartments and agencies of the Executive Branch. They were charg 
with the responsibility for preparing a report and^ecorrmendations 
to the President and Cabinet based on their analysis of the results 
of the first two phases of Operation Alert 1958. We were not 
mSref IT participate in Sis phase of the exercise. Thexr report. 
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entitled "Phase III, Operation Alert 1958* 

Discussion and Seminar Group Reports," dated 18 September 1958, 
is attached hereto as Tab 2 (Copy No, 228)* 

5. The report is divided into seven major subdivisions, only 
one of which (the one entitled -Operational Readiness" (Page 6)} ms 
in part of considerable interest to us. This section raises Resent 
question of changing the basic concept of relocation from the present 
one, pursuant to which the departments and agencies have established 
their^sites within the Federal relocation arc, to one in which all 
present sites would be abandoned and supplanted by a central site 
which would consist of the reconstituted seat of government, com- 
plete with representation from all existing departments and agencies, 
supplemented, perhaps, by additional sites nearby containing gr° P“_ 
ings of agencies based upon inter-related functions. It is ant c 
pated that considerable of the discussion at the Ca ^ e ^ m ® et ^| h h 
will center on this point. It is further anticipated that, although 
SierSor Leo A. SegS Director of the Office of Civil and Defense 
Mobilization, will be the active proponent of this changed concept 
of relocation, many other persons present will oppose it. feel 

ing on this point favors the present concept, in view of the fact 
that we, and most of the other agencies concerned, have established 
working relocation sites throughout the arc, and the dispersed char- 
acter of these sites prevents any one site from being an attractive 
target of enemy action. We feel that the suggested new concept 
would not enjoy this advantage, and would, in addition, disrupt the 
established pattern of relocation without offering any compensating 

factors. 


Attachments s 
Tabs 1 and 2 


L. K. White 
Deputy Director 
(Support) 
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